Consensus Based Decision-making

What does the Governance Document say?

“Decision-making at the EC, PSC, and MB is done through consensus by signatory

representatives. As a last resort, if consensus cannot be reached, a supermajority vote will be
utilized.

Decision-making for GITs is done through consensus by members participating in Management
Strategies.” (this approach applies to Workgroups and Action Teams as well)
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Consensus Based Decision-making

What are the implications?

1. The partnership has set, memorialized in its Governance Document, and repeatedly reaffirmed a
very high bar for deciding when and how to take action.

2. Inherent in that policy, is that a decision to cease or modify a previously agreed upon action can
be made only by meeting an equally high bar.

3. Therefore, the default position should always be to implement previously agreed upon actions.
Recommendations to cease or modify previously agreed upon actions can only go forward by
consensus or, in the case of the MB, PSC, or EC, by supermajority vote.
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Reframing Today’s Decision

Consistent with existing partnership decisions on updating the model,
CAST 2019 should be released unless the Management Board reaches
consensus approval on reversing the decision by the WQGIT and the
Management Board in 2015 and 2016.




Decision

»Consensus or a supermajority vote to reverse the 2015 and 2016
WQGIT and Management Board decisions on model updates and
identify a new path forward

* If consensus or a supermajority vote is not reached on reversing that decision,
CAST 2019 will be released, consistent with existing partnership decisions on
the process for updating the model.

* If consensus or a supermajority vote is reached on reversing that decision,
CAST 2017 would be the model available for use.




