Chesapeake Bay Program

Science. Restoration. Partnership.

Principals’ Staff Committee Meeting
January 24, 2020

Actions and Decisions

Phase Ill WIP Sediment Targets
e Decision: The Principals’ Staff Committee (PSC) approved the final Phase Ill WIP sediment
targets.

Two-year Water Quality Milestones
e Decision: The PSC approved the two-year water quality milestone language and schedule.
e Action: James Martin, Water Quality GIT Chair, will place the schedule into a swimlane flowchart
format to improve ease of viewing.

Conowingo WIP Development
e The PSC should expect to receive the Conowingo WIP on February 21 for review and comment.
e Action: The Conowingo WIP steering committee will place the schedule in a swimlane flowchart
format and reshare with the PSC.
e PSC members suggested the WIP should have an emphasis on cross-outcome benefits and
should have a climate component.

Federal Legislation and Budgets
e Action: USACE is requesting letters of intent from jurisdiction partners to identify shovel ready
projects. Amy Guise (USACE) will provide additional detail on how to submit a letter of intent.

Changes to Partnership Outcomes
e Decision: The PSC approved the following Watershed Agreement Outcome changes and agreed
that final approval by the Executive Council was not necessary:

o Diversity: “Identify minerity-stakeholder groups not currently represented in the
leadership, decision-making or implementation of current conservation and restoration
activities and create meaningful opportunities and programs to recruit and engage
these groups in the Partnership’s efforts.”

o Fish Passage: “Continually increase avaitable access to habitat to support sustainable
migratory fish populations in the Chesapeake Bay watershed’s freshwater rivers and
streams. By 2025, restore historical fish migration routes by opening 1;000-additional
stream-mites an additional 132 miles every two years to fish passage. Restoration
success will be indicated by the consistent presence of alewife, blueback herring,
American shad, hickory shad, American eel and brook trout, to be monitored in
accordance with available agency resources and collaboratively developed methods.”



o Land Use Methods and Metrics: “Continually improve our knowledge of land conversion

and the associated impacts throughout the watershe. By 2646-December 2021, develop
a watershed-wide methodology and local-level metrics for characterizing the rate of
farmland, forest and wetland conversion, measuring the extent and rate of change in
impervious surface coverage and quantifying the potential impacts of land conversion to
water quality, healthy watersheds and communities. Launch a public awareness
campaign to share this information with local governments, elected officials and
stakeholders.”

Action: CBP staff will create an amended version of the Watershed Agreement that includes

these changes. And, the changes will be published for public input for 30 days on the CBP

website and ChesapeakeProgress.

Forest Buffer Action Team Recommendations

Action: The Forest Buffer Action Team will return to the next PSC meeting with more specific
details for next steps. To prepare for that meeting, the action team will coordinate a call with
interested CBP Advisory Committee and PSC members.

Executive Council Meeting

Decision: The PSC approved the formation of an action team to begin planning the 2020
Executive Council (EC) meeting.

Executive Council EC Directive Process

Decision: PSC approved the following language for the Chesapeake Bay Program Governance
Document:

Process for Issuance of Executive Council directives:

EC directives specify the will of the EC on future actions that the Chesapeake Bay Program
partnership should undertake. EC directives do not necessarily represent a commitment of
resources by any individual EC member, but rather define the collective desire of the EC for
work by the partnership.

Proposed EC directives are first submitted to MB for approval. If approved by the MB, the
directive is then forwarded to the PSC for approval. The proposed directive must be received by
the PSC at least 2 weeks in advance of the PSC meeting at which it will be discussed. After
discussion, all PSC members will be polled for the record on a) their EC member’s position on
issuance of the directive as per the CBP Consensus Continuum and, b) their EC member’s
commitment to sign the directive no less than one month in advance of the EC meeting.

In all cases, EC member signatures only are permitted on EC directives. Designee signatures are
not allowed.

If the PSC approves the directive unanimously:

= |f at least seven of the nine EC member signatures have been obtained one month in
advance of the EC meeting, the directive may still be issued at the EC meeting without all
nine signatures. The missing signature(s) may be obtained either at the EC meeting or up to
two months after the meeting. If the missing signature(s) are still not obtained two months




after the EC meeting, the directive will be considered final and the unsigned signature lines
will be struck from the document.
= [fless than seven of the nine EC member signatures are obtained one month in advance of
the EC meeting, the directive will not be issued.
If the PSC approves the directive without unanimity as per the Consensus Continuum (i.e. not all
members support the directive, but no member “Holds” or “Stops” the directive) with a
minimum of seven EC members willing to sign the directive, the directive may still move forward
for signature by those members who support its issuance at the EC meeting. Signatures of all
seven or eight EC members who agreed to sign it must be obtained one month in advance of the
EC meeting or the directive is not issued.”
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